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SARNIA LAMBTON DISTRICT 14 STRUCTURE & OPERATING PR OCEDURES

The object of this structure and operating procedsito provide for the continuing successful ofilereof a united effort of
groups in the Sarnia/Lambton District. The procedsets out what the groups have agreed upon andhadtanyone has
committed them to do. All provisions of the opemngtprocedure and all actions of the District agsiinerefore ought to
conform to the principles of the Twelve Traditiofisyelve Concepts and the A.A. Service Manual artteeal strictly to the
primary purpose of Alcoholics Anonymous - to cattrg message to the alcoholic who still suffers.

SECTION I- STRUCTURE

The operating procedures should be reviewed evgeags in the odd year by District Committee MemBdiernate District
Committee Member, Secretary and Treasurer and agise who is interested. All changes will be pméseto the District
Committee for approval. The changes take effectédfiately after such approval. The last revisioreddtl be included on the
title page to be printed with this document. A capyhis document will be given to the Archives @hand made available to
everyone within 14 days. A copy of this documernit e available on the Web Site. (www.aasarnialamlgom)

1. The District Committee shall be composed of
a. District Committee Member (DCM)
b. Alternate District Committee Member (Alt. DCM)
c. Treasurer
d. Secretary
e. Sub-Committee Chairpersons for:
Literature
Public Information (PI)
Co-operation with the Professional Community (CPC)
Treatment Facilities
Grapevine (GVR)
Telephone Answering Service (TAS)
Corrections
Newsletter
Website
Archives
Special Needs
f. General Service Representatiy&SR) (one from each group)
g. Past District Committee Member-(Past D.C.M.d bl ex-officio member of the District
Committee. They can speak to a motion but do nddenmaotions or have a vote.)

2. The members of the District Committee, with éixeeption of the GSRs, shall be elected by theribisEommittee in odd
numbered years to serve a term of two years. THesG8all be elected in odd numbered years by thelaes of their
Group to serve a term of two years. It is suggestatielections be held prior to the Election Assnof the Area (Fall
Assembly of the odd numbered year).

3. Nominees for DCM, Alt. DCM or Treasurer shallfresently serving or past GSRs.

4. Any members (a) to (e) who miss three conseeutienthly meetings may be replaced on the Comntityesdection.
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SECTION Il = VOTING

All members of the District Committee shall be ddesed eligible to vote on subjects brought befbeeDistrict
Committee. In the absence of the GSR, the AlterG8R will be eligible to vote. In the absence ofibthe GSR and the
Alternate GSR, an appointed member of the group ati@ynd and vote the group conscience.

All motions shall be "carried" only on a two-thirdgjority, two thirds of those present and eligitilesote, unless otherwise
decided by the District Committee. The decision ntalke place before the voting process starts.

Any motion to amend or revise the Sarnia/Lambtoncure and Operating Procedure shall require 8 datice to give
the GSRs an opportunity to determine their groopisscience on the motion.

The District shall adhere to the guidelines esshigld at the Spring Assembly in determining eligipflor voting at our
District elections. (see Appendix 1) (S21)

In Special Cases, it may be deemed wisest thab8fes take an issue back to their group for furthezussion before a
Committee decision is made. This would follow thaeng 60 day guideline as spelled out in Section)llif order to
promote ease of doing normal business this "Sp&aaks” clause would be used only when requestetbtign and
seconded by any member of the District Committd® fotion to determine if a matter is a "Speciad& avould then be
voted on by all members of the District Committeesent. (Committee members as listed under SECTION
STRUCTURE)

SECTION Il = MEETINGS

The District Committee shall meet monthly at a afeeed on by the Committee. The DCM (or Alt. DANVequested by the
DCM) will chair the meeting. In the absence of BeM, the Alt. DCM will chair the meeting. In the sdnce of the DCM and
the Alt. DCM the members present may select a @keson for that meeting only.

SECTION IV — DUTIES

(a) DCM: The duties of the DCM are contained in Chapilesf the A.A. Service Manual. The DCM will resent

Sarnia/Lambton District 14 at all Area 86 Assermbbied Committee Meetings. The DCM, with the asststanf the ALT
DCM, shall prepare the agenda for the District Nugt.

(b) Alt. DCM: The duties of Alt. DCM are contained irh@pter Il of the A.A. Service Manual. The Alt. DCMII assist the

DCM at all Area86 Committee Meetings and Assembbé&sving to attain a good working knowledge of tiuties of
DCM and recognizing the necessity to assume thosesdin event of loss or incapacity of the DCMeTAlt. DCM, with
the assistance of the DCM, shall prepare the agfmdhe District Meetings.

(c) Treasurer: The Treasurer shall receive and dealbsitoneys belonging to the District, intact, t€hartered Bank or Trust

Company decided upon by the DCM, Alt. DCM, Treasurad Secretary and pay all District expenseaui;ed in these
procedures or as a result of a motion by the Ris€@ommittee. The Treasurer shall report to therBisCommittee at the
monthly meeting. The fiscal year for the Distriba$ be January®ito December 3 inclusive, with an annual statement
to be prepared by the Treasurer at years end.Thdesurer, along with the DCM and Alt. DCM, willgmare a forecast to
be presented to the District Committee for appravdanuary of each year. Signing authority fortidés 14 bank account
will be any two of the following, Treasurer, DCMJtADCM, or Secretary. Persons with signing autiyamay not act as
signatories on cheques made out to themselvegh@gnd of each year copies of all monthly and gedrreports must
be given to the Archives Chair.)

(d) Secretary: The Secretary shall record the minutéseoDistrict meetings and distribute to membdrthe Committee

within two weeks via email (snail mail may be respeel). Minutes of our monthly meeting will alsodmnt (email or snail
mail) to all members of the Area Committee. ( A¢ #nd of each year copies of the minutes mustumndo the Archives
Chair).
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Section IV — Duties Cont’d

Literature Chairperson: The Chairpersot puifchase Conference Approved A.A. literature friia best available
source for sale to the A.A. Groups and meetinghérDistrict. The Chairperson is also responsibtelie printing and
distribution of the District Meeting Books. Whemaw supply of meeting books is needed the DisGmtmittee should
be consulted re: changes, etc. The Chairpersonepitirt to the District Committee at the monthlyetieg.

Public Information Chairperson (PI): The Charpon and the Committee carry the A.A. messadeggéneral public
within our District. The Chairperson and the Coted must at all times adhere to the GuidelingbénPublic
Information Guidelines. The Chairperson will refptorthe District at the monthly meeting.

Co-operation with the Professional Commugihairperson (CPC): The Chairperson and the Comendtarry the A.A.
message to the professional community within[istrict. The Chairperson and the Committee natistll times adhere
to the Guidelines in the Public Information Guidek. The Chairperson will report to the Districtted monthly meeting.

Treatment Facilities: The Chairperson shalueashat all literature racks in all treatment fitiels such as hospitals and
health clinics in District 14 Sarnia-Lambton aiteefl. The Chairperson will report to the distr@dmmittee at the
monthly meeting.

Grapevine Chairperson: The Chairperson willesriftom New York upon request and deliver to theugs the number of
monthly Grapevine Magazines they require. He/stilealso promote Grapevine materials within thddelship. A
Grapevine display belonging to the District isitatale for this purpose. The Chairperson will reégorthe District
Committee at the monthly meetings.

Telephone Answering Chairperson: The Chairpeiisdhe District's liaison with the Telephone Amsing Service.
He/she will keep the Telephone Answering Serinéermed of District functions and all meeting chas. The
Chairperson has the responsibility of managimgpéger and a current list of those AA memberdalviai to receive
calls. Members on the list will also have a copyhe updated list. The Chairperson will reporttte District Committee
at the monthly meeting. Procedures for the talaptservice will be available to the DCM, Alt. DGMd Secretary.

Corrections Chairperson: The Chairperson aeddbmmittee carry the A.A. message to those irDastrict jails and
Correctional Facilities. The Committee memberstratigall times co-operate with the management ®@fGbrrectional
Institutions. Meetings are held at their discnetiand adhere to the Corrections Guidelines. Trer@érson will report to
the District Committee at the monthly meeting.

Newsletter Chairperson: The Chairperson wilhga information and prepare a Newsletter as pevditer guidelines
(See Appendix 2— guidelines) established by thstridi Committee. Annual subscriptions, to be paiddvance, are
available for groups and individuals from the Nitter Chairperson. The Chairperson will reporthte District
Committee in the months of January, March, Maly,Jseptember, and November.

Website: The Chairperson is responsible fomtlaéntenance and the update of the District web$he Chairperson will
follow the website Guidelines. The Chairperson vaport to the District Committee at the monthlgeting. The
password for editing purposes will be availablé® Chairperson as well as the District Commiltsnber, Alt.

DCM and Treasurer.

(n) Archives: The Chairperson will coordinate tiregs consisting of the past District Committee Merms of District 14 and

(0)

(9}

will be responsible for documents (examples: neawnd Treasurer’s reports) and of District 14¢himal material. Each
member of the Committee (past District Committeenibers) will receive a copy of the inventory. Thehases display
should be readily available for any functions upequest. The Chairperson will follow the Archivei@elines and will
report to the District Committee.

Special Needs: The Chairperson shall adhetiest@pecial Needs Guidelines. The Chairpersonreplbrt to the District
Committee at the monthly meeting.

GSR: The duties of the GSR are contained inp@&mdl of the A.A. Service Manual. The GSR repréaséhis/her group at
the District Meetings and Area Assemblies. The G8Rn his/her absence, the Alt. GSR shall giwveritten and/or
verbal group report at the monthly District megtiin the absence of the GSR and the Alt. GSR paoiated member of
the group may give a report.
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SECTION V — EXPENSES

The Treasurer will pay upon receipt of an accohatfollowing outgoing expenses:

(a) Telephone answering service

(b) Bell Canada

(c) Public Information Ads within Lambton County appealvby the District Committee.

(d) Rent for District meetings

(e) Post Office Box rental

() DCM expenses to attend Area Assemblies ($300.0@gszmbly) paid prior to the assembBx written report must
be presented at the next District Meeti(Rgceipts to be turned in to the Treasurer upanmet/nused funds
shall be returned at this time)

(9) Alt. DCM expenses to attend Area Assemblies ($3DP€r Assembly) paid prior to the assemBiywritten report
must be presented at the next District MeetjRgceipts to be turned in to the Treasurer upturmeUnused
funds shall be returned at this time)

(h) DCM will receive $100.00 to attend Area Meetingsslunderstood that this sum will vary from megtto meeting
depending on the distance of the host Area fromi&aExpenses above $100.00 will be reimbursedopnoxal of the
District Committee A written report must be presented at the nextrBisteeting.(Receipts to be turned in
to the Treasurer upon return. Unused funds shaktuened at this time)

(i) Alt. DCM will be attending Area Meeting with the IMC Only in the event that the DCM will not be praséhe Alt. DCM
will receive expenses in lieu of the DCIL. written report must be presented at the nextri@iduleeting.

() Sub Committee Chairpersons attending a workshdpeiadvanced for expenses up to $75.00 prioré@tisembly.
Receipts are to be turned in to the Treasurer ugimn. A written report must be presented at e District Meeting.
No subcommittee chairperson shall receive more #7&n00 per assembly, per person.

Items requiring approval by the District Committee:
Telephone, photocopying, postage and stationargl®spwill require approval for reimbursement fréime district Committee.

Attendance of the DCM to attend Eastern CanadadragForums/Special Forums held in Ontario at ikerdtion of the
District Committee group conscience.

Attendance of the ALT DCM to attend Eastern Carfadgional Forums/Special Forums held in Ontaritatdiscretion of the
District Committee group conscience.

At the end of January, when district 14’s year encbmplete and any amount of the previous yearplss is known, the
District Committee shall decide how much of thatpdus is to be paid to WOGS and how much to thee&drService Office
(New York), bearing in mind that the Prudent Resanust be maintained at District level for the iming year”.

All additional disbursements will require a motifsam the District Committee.
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Appendix (1)

THIRD LEGACY PROCEDURE

A.A.’s Third Legacy Procedure is a special typeslafctoral procedure, used primarily for the eletitid delegates and regional
and at-large trustees. It is considered to be eniquA.A., and at first glance, appears to intr@acstrong element of chance
into a matter that should depend solely on therjuelg of the majority. In practice, however, it lpsved highly successful in
eliminating the influence of factions or partiesttlseem to thrive on most political scenes. Thieomding of a candidate for
election is made difficult, if not impossible, sengoters have a wide selection of candidates tosdnérom. More importantly,
a second-place candidate who may be extremelyquellified but without early popular support is en@ged to stay in the
balloting rather than withdraw.

Third Legacy Procedure is as follows:

. The names of eligible candidates are posted oraedbdll voting members (of the area or Confereinady) cast
written ballots, one choice to a ballot. The tdtly each candidate is posted on the board.

. The first candidate to receive two-thirds of theatwote is elected.

. Withdrawals start after the second ballot. If aapdidate has less than one-fifth of the total vioie or her name is

automatically withdrawn— except that the top two candidates must remhircgse of ties for second place, the top candidate
and all tied runners-up remain as candidates.)

. After the third ballot, candidates with less tharedhird of the total vote will be withdrawn autatically, except the
two top candidates remain. (In case there arddiesecond place, the top candidate and all tiedeuvs-up remain as
candidates.)

. After the fourth ballot, if no candidate has twdrdls of the total vote, the candidate with the desaltotal is
automatically withdrawn, except that the top twadidates remain. In case there are ties for seplawe, the top candidate
and all tied second-place candidates remain. Atghint, the chairperson asks for a motion, secand,a simple majority of
hands on conducting a fifth and final ballot. listimotion is defeated, balloting is over and theich is made by lot — “going
to the hat” — immediately. If the motion carriedijfth and final ballot is conducted.

. If after the fifth ballot no election occurs, thieagrperson announces that the choice will be madetk{from the hat).
At this point, the top two candidates remain. Iaecthere are ties for first place, all tied firtqe candidates remain. In case
there are no ties for first place, the top candicatd any tied second-place candidates remain.

. Lots are then drawn by the teller, and the firg tout of the hat” is the delegate (or trusteetbeoofficer).

The Third Legacy Procedure

BALLOT

1_.[‘ Dﬁﬁmﬁuﬂleg\mﬂa [ CRnG0a with 2% macity s alkeked
maa i voie
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{ Togt esanakielos Ang aﬂmmmmmm}_—‘
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mup-rrui el worer?

ClngRiatn with s Shai 173 af Sl v0ia ane withdae
1 To carifiith e 56 a1y Aese et | -
I
Ty Candidaia with 273 majorty is alecled

5 ann s
majenity al kdal wete?

Gnsieparaan &oks tor maticn IR
e Senduct 2 Fih Yot D0 TR REAT

[ —— T ] ol vl A5 magoriy & doned
rrajosty of ot v ?

©0 TO THE HAT

Reprinted from:The A A. SERVICE MANUAL (2006/2007) Combined WithTWELVE CONCEPTSfor WORLD SERVICE By Bill W. pg 20/21.
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Appendix (2)

NEWSLETTER GUIDELINES SARNIA LAMBTON DISTRICT 14 GS R COMMITTEE

1 The Newsletter
a) Name of newsletter The Update
b) Suggested format 1-2 sheets (2 preferred) 8 2"»paper, printed on both sides

2 Duties of the Editor
a) To produce a newsletter in the months of Jan{faryrebruary/March), March (April/May),

May (June/July), July (August/September), Septer®etober/November) and November
(December/January) before the GSR meeting

b) To distribute the newsletters, as ordered,@B3BR meetings in January, March, May, July,
September and November

¢) To manage the finances of the Newsletter, citigcrecording and issuing duplicate

receipts to Newsletter subscribers

d) To keep and maintain a record of all subscriltbesnumber of copies ordered, the name and
contact information of the person placing the otewell as the Group he/she represents

e) To prepare and make available a financial retattie GSR Meeting in the months listed in 2b

3 Required Content
a) A disclaimer sentence or two, such as

"This Newsletter is a member-to-member publicationand the viewpoints

expressed herein do not represent those of AA asadnole”

must be included in each issue

b) Although letters and articles may be publisheohgmously, the name of the submitter must
be revealed to the Editor, who, in keeping with Theelfth Tradition, shall respect the

anonymity of all such persons

4 Permitted Content

a) Quotations from Conference-Approved Literatwigich must cite the source of origin,
including page numbers

b) The long form of Tradition Eleven should alwdesobserved:

"Our relations with the general public should be characterized by personal anonymity. We think AA.
ought to avoid sensational advertising. Our names and pictures as A.A. members ought not to be
broadcast. filmed, or publicly printed. Our public relations should be guided by the principle of
attraction rather than promotion. Thereis never need to praise ourselves. \We feel it better to let our
friends recommend us"

[The AA Service Manual combined with Twelve Conaeforr World Service by Bill W., rev. 1999, p. S14]

¢) Announcements regarding AA events
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Appendix (2) Cont'd

d) AA Birthday Date Listings:

~ Groups are responsible for providing the Editor vith accurate Birthday data

and for informing the Editor of any changes

~ Listings are restricted to AA members who belon¢p a District 14 Group

~ No person's name shall be included in these listis without his/her express
permission

5 Content Not Permitted

a) Reproduction of published material other thanf€ence-Approved Literature
b) Material not relating to the disease of alcarali

c¢) Advertising material

d) Announcements of non-AA events

6 Financing
a) The Newsletter is entirely self-supporting byame of annual subscription
b) Groups and individuals may subscribe to the Nethes
¢) Subscription dues should paid in advanceto the Editor by January 15 of each year
d) Groups or individuals who subscribe after tigt fedition of the of the year has been
distributed will pay the full annual subscriptioncathe Editor will provide them with the
appropriate missing copies
Approved by Ad Hoc Committee of Sarnia Lambton Bistl4 GSR Committee 3 August, 2006
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